Infrastructure Assistance Coordinating Council

2003 WORKPLAN
August 22, 2002

Introduction

The IACC works continually to assist local governments in Washington
State by identifying and coordinating state and federal resources for
infrastructure projects. The numerous tasks involved in that effort are
“business as usual” for the IACC and, therefore are not included in the
2003 Workplan.

Executive Committee

Ex1. Establish six standing committees - \
Education, Legislative, Membership,

Ex7. Explore opportunities for future fundraising.

Communicatiom Committee

Cml. Develop a display to use at conferences.

Cm2. Develop an on-going means of communicating with members
and distributing information.
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Cm3. Publish an Annual Report.

Conference: Committee

Cnl. Plan and conduct the 2003 Infrastructure Conference.

Educatiom Committee

Lgl. Encourage agencies tg.gtreamline p

Lg2. ate

Increase the number of member agencies and their level of
' ticipation.

ack volunteer hours and expenses to enumerate the value of
in-kind services provided by member agencies.

Technical Assistance Committee

TAL. Simplify reporting requirements and eliminate duplication in
reporting.

TA2. Identify all infrastructure-related permits and distribute the
information to local agencies.
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TA3.  Assist with coordination of funding options for Native American
Tribes.

TAA4. Promote the development and distribution of free and/or low
cost software for local jurisdictions.

Infrastructure Assistance Coordinating Council
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Revenue

Expenditures

Dues
Interest Earned
Conference Fees

$0
$250
$12,000

Workplan Items

Ex4

Confere
raining

$12,250
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